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Abstract
The article analyses the contemporary transformation of European public service media 
(PSM) in the context of technological change and a growing institutional crisis (Jakubo-
wicz, 2001; Sehl, 2024). Aim: The aim of the study is to determine whether the observed 
processes – platformisation of communication, fragmentation of audiences, erosion of 
funding, algorithmisation of information flow, and changes in the regulatory architecture 
of the European Union – lead to the structural disintegration of the public media model or 
rather to its adaptive reconfiguration. Research methods: The article is based on an insti-
tutional and systemic analysis, as well as a comparative empirical analysis covering data 
and documents from the EBU, the Reuters Institute, and Ofcom, British documents con-
cerning the BBC (Royal Charter / Framework Agreement and operating licence) (Ofcom, 
2025; UK Government, 2017), German financing and supervision solutions (Rundfunkbe-
itrag, 2024; Sehl, 2024), as well as the EU platform regulation package (DSA/DMA) and 
EMFA. Results: The analysis shows that the technological breakthrough is pan-European 
in nature, while the institutional crisis varies from region to region and depends primarily 
on the quality of the political architecture: the stability of funding, the real separation of 
regulatory functions, and the ability of public media to generate public value (Bardoel & 
Lowe, 2007; Donders, 2021) in an environment governed by the logic of platform gover-
nance (algorithm transparency, systemic risk, behavioural advertising, measurement, and 
access to data).
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